Elevating financial and operational capability I

Finance Business Partnering
Duration 1-day

Course Description

This course is aimed at finance professionals who are looking at improving their
performance in the role of finance business partnering. It will allow you to better
support your organisation from a strategic and operational perspective and
develop a more commercial approach in your role.

It will equip you to become more central to key decision making and give you the
tools to enhance your relationship with key partners across the organisation. This will
include understanding how to effectively present complex financial and operational
information.

Ovutcomes

Understand the importance of finance business partnering
Understand the context of organisations and their environment
How to balance the differing roles of a finance business partner
Understanding your audience’s needs

Understanding how to become a trusted advisor

Being able to present more effectively

Key Content

Financial management process

The need to improve decision making
Understanding the business environment
Understanding the business model
Management control cycle

The ever-increasing finance transformation
Finance business partnering roles
Management accounting roles

Decision support and performance management
Becoming a tfrusted advisor

Conversations that generate insights
Presenting with influence
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